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BENFLEET SCHOOLS TRUST
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

Organisational structure

The Benfleet Schools Trust is a Multi Academy Trust. It operates with a Board of Directors of the Multi Academy Trust
and a local governing body for The Appleton School. The directors of Benfleet Schools Trust are responsible for the
strategic direction of the school, appointment of the local governing body and senior management of the school. They
have delegated all other responsibilities to the local governing body. To enable them to carry out these duties the
directors meet at least four times a year to consider the strategic priorities of the Trust. The local governing body
meets at least three times a year and has two committees.

e Standards, Staffing and Curriculum
e Finance, Estates and General Purposes

Both committees are formally constituted with terms of reference and comprise appropriately qualified and
experienced members.

Day to day management of the company is undertaken by the Head Teacher supported by the Leadership Team. The
Head Teacher is the Accounting Officer.

The Trust has no subsidiaries, joint ventures, or associates.

Arrangements for setting pay and remuneration of key management personnel

The arrangements for setting the pay and remuneration of the key personnel are as follows:

Head Teacher of The Appleton School salary is set by the Benfleet Schools Trust at Board level.
Company Secretary of Benfleet Schools Trust salary is set by the Benfleet Schools Trust at Board level.
All other key personnel have salaries approved and set by the local governing body pay committee.

Trade Union Facility Time

Relevant union officials

Number of employees who were relevant union Full-time equivalent employee number
officials during the relevant period
0 0

Percentage of time spent on facility time

Percentage of time Number of Employees
0% 0
1% - 50% 0
51% - 99% 0
100% 0

Percentage of pay bill spent on facility time

Total Cost of facility time £0
Total Pay bill £7,934k
Percentage of the total pay bill spent on facility time 0%

Paid trade union activities

Time spent on paid trade union activities as a 0%
percentage of total paid facility time hours. °

Related Parties and other Connected Charities and Organisations

Benfleet Schools Trust is a sponsor and member of Takely Education Trust which operates the state funded academy
known as Woodlands School.







BENFLEET SCHOOLS TRUST
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

Financial review

We receive our income from a number of different sources. The majority of our income comes from central government
via the Education and Skills Funding Agency who provide us with grant, based largely on our student numbers to
cover our staffing and other general running costs (General Annual Grant - GAG). The ESFA may provide us with
additional grants which are earmarked for specific purposes (such as Pupil Premium which must be used to raise the
attainment of disadvantaged pupils). These appear in the accounts as DfE/ESFA grants. Where we receive grant or
other funding from the Local Authority (such as where we undertake responsibilities on their behalf in respect of our
students) this appears in the accounts as Other government grants. Such income is collectively referred to as
“Restricted Funds”. Other income is received from parents (for example as contributions to trip or other costs) and
from third parties (for example from our bank for interest on our account balances or from others who are charged for
their use of our facilities). Such other income may be restricted or unrestricted, depending on whether it comes to us
with conditions as to its use or whether it is available for spending at the discretion of the trustees.

We hold funds in two broad categories, funds which are available for spending and other funds which are not available
for spending. Spendable funds are in turn sub-categorised between those which are available for spending at the
discretion of trustees (“Unrestricted Funds”) and those which are subject to condition or restriction, (“Restricted
Funds").

Funds not available for spending include the book value of fixed assets such as land, buildings and equipment. These
have a value and are therefore included as assets in the accounts but clearly, we cannot spend this value. In common
with all academies and Local Authorities, our share of the Local Government Pension Scheme deficit must also be
reflected in our accounts and as this is not a conventional liability, it does not need to be deducted from spendable
funds. We meet our obligations in respect of the LGPS by paying over pension contributions due as calculated by the
scheme’s actuaries.

The following balances held were held at 31 August:

Fund Category 2022 2021
£000 £000

GAG Restricted General Funds 42 12
Other DfE/ESFA Grants Restricted General Funds - 52
Other Government Grants Restricted General Funds - -
Other Income Restricted General Funds - -
Sub-total General Restricted Funds 42 64

Unspent Capital Grants Restricted Fixed Asset Fund - 21
Capital Salix/CIF Loans Restricted Fixed Asset Fund (73) (99)
Other Income Unrestricted General Fund 686 582
Sub-Total Spendable Funds 655 568

Net Book Value of Fixed Assets Restricted Fixed Asset Fund 11,640 12,057
Share of LGPS Deficit Restricted Pension Reserve (780) (5,012)
Total All Funds 11,515 7,613

During the year under review, there was an decrease of £22k (2021: increase of £215k) on the general restricted
funds, an increase of £104k (2021: increase of £235k) on unrestricted funds and after actuarial gains, LGPS valuation
adjustments, depreciation and capital income and expenditure, an increase on the total funds of £3,902k (2021:
decrease of £953k).

Reserves policy

Reserve levels are regularly monitored by Directors and Management to ensure that sufficient reserves are
maintained to meet anticipated future needs while avoiding long term accumulation of excessive sums. A Reserves
Policy of 5% of the annual General Income Grant has been approved by the Directors and will be reviewed annually.













BENFLEET SCHOOLS TRUST
GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2022

Attendance at meetings of the Finance, Estates and General Purposes Committee during the year was as follows:

Meetings attended Out of possible
P Hillman (Chair of Committee) 2 3
S Cox 3 3
B Tshabuluka (resigned 12 May 22) 0 2
M Titheradge 3 3
L Smith 2 3
M Gordea 2 3
B Apejoye 0 3
C Little 3 3

Review of Value for Money

As accounting officer the head teacher has responsibility for ensuring that the academy trust delivers good value in
the use of public resources. The accounting officer understands that value for money refers to the educational and
wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trust's use of its resources has provided good value for money during each
academic year, and reports to the board of trustees where value for money can be improved, including the use of
benchmarking data where available. The accounting officer for the academy trust has delivered improved value for
money during the year by:

« The School has been judged as good by OFSTED in February 2019 giving good value for money. The school
results at Key Stage 4 and Key Stage 5 were graded good by OFSTED in 2019.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise
the risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them efficiently, effectively and economically.
The system of internal control has been in place in Benfleet Schools Trust for the year ended 31 August 2022 and up
to the date of approval of the annual report and accounts.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the trust is exposed together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The board of trustees is of the view that
there is a formal ongoing process for identifying, evaluating and managing the trust's significant risks that has been
in place for the year ended to 31 August 2022 and up to the date of approval of the annual report and accounts. This
process is regularly reviewed by the board of trustees.

The risk and control framework

The trust's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular it includes:

« comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the board of trustees;

= regular reviews by the finance, estates and general purposes committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties;

identification and management of risks.







BENFLEET SCHOOLS TRUST

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2022

As accounting officer of Benfleet Schools Trust, | have considered my responsibility to notify the Academy Trust
Board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with terms and conditions of all funding received by the Academy Trust, under the funding agreement in
place between the Academy Trust and the Secretary of State for Education. As part of my consideration | have had
due regard to the requirements of the Academy Trust Handbook 2021.

| confirm that | and the Academy Trust's Board of Trustees are able to identify any material irregular or improper use
of funds by the Academy Trust, or material non-compliance with the terms and conditions of funding under the
Academy Trust's funding agreement and the Academy Trust Handbook 2021.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the Board of Trustees

and ESFA.

S Cox
Accounting Officer

S‘DECLMG&( 22
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BENFLEET SCHOOLS TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BENFLEET SCHOOLS
TRUST

FOR THE YEAR ENDED 31 AUGUST 2022

Opinion

We have audited the Financial Statements of Benfleet Schools Trust for the year ended 31 August 2022 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the
Financial Statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United
Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the Academies Accounts
Direction 2021 to 2022 issued by the Education and Skills Funding Agency.

In our opinion the Financial Statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2021 to 2022.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit of
the Financial Statements' section of our report. We are independent of the Academy Trust in accordance with the
ethical requirements that are relevant to our audit of the Financial Statements in the UK, including the FRC'’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of matter relating to going concern
In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Attention is drawn to the disclosure within note 25 regarding the company's cessation of operations during the
academic year 2022/23 and transfer of operations, activities, assets and liabilities to Compass Education Trust, a
multi-academy trust. Otherwise based on the work we have performed, we have not identified any other material
uncertainties relating to events or conditions that, individually or collectively, may cast significant doubt on the
Academy Trust's ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue. Our opinion is not modified in respect of this matter.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the Financial Statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the annual
report. Our opinion on the Financial Statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the Financial Statements or our knowledge obtained in the course of the audit, or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements,
we are required to determine whether this gives rise to a material misstatement in the Financial Statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.

-13-






BENFLEET SCHOOLS TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BENFLEET SCHOOLS
TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Use of our report

This report is made solely to the charitable company's Members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
Members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's Members as a body, for our audit work, for this report, or for the opinions we

have formed.

e

Louise Hallsworth FCA (Senior Statutory Auditor)
14D
for and on behalf of Baxter&Co .. ecember2022

Chartered Certified Accountants

Statutory Auditor Lynwood House
Crofton Road

Orpington
Kent
BR6 8QE
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BENFLEET SCHOOLS TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO BENFLEET SCHOOLS TRUST AND THE EDUCATION AND SKILLS
FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2021 to 31 August 2022 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which

govern them.

- .
_50'.)00.* ,_")‘ (_ o.

Reporting Accountant
Baxter & Co

Lynwood House
Crofton Road
Orpington

Kent

BR6 8QE

Dated: 14 December 2022
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BENFLEET SCHOOLS TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2022

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2022 2021
Notes £'000 £'000 £'000 £'000 £'000
Income and endowments from:
Donations and capital grants 3 10 - 32 42 153
Charitable activities:
- Funding for educational operations 4 439 9,231 - 9,670 9,496
- BTSA Partnership 4 - 203 - 203 269
Other trading activities 5 90 - - 90 32
Total 539 9,434 32 10,005 9,950
Expenditure on:
Raising funds 6 - 9 - 9 7
Charitable activities:
- Educational operations 8 435 9,518 644 10,597 10,324
- BTSA Partnership 8 - 203 - 203 269
Total 6 435 9,730 644 10,809 10,600
Net income/(expenditure) 104 (296) (612) (804) (650)
Transfers between funds 18 - (200) 200 - -
Other recognised gains/(losses)
Actuarial gains/(losses) on defined
benefit pension schemes 20 - 4,706 - 4,706 (303)
Net movement in funds 104 4,210 (412) 3,902 (953)
Reconciliation of funds
Total funds brought forward 582 (4,948) 11,979 7,613 8,566
Total funds carried forward 686 (738) 11,567 11,515 7,613

-18-



BENFLEET SCHOOLS TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2022

Comparative year information
Year ended 31 August 2021

Income and endowments from:
Donations and capital grants
Charitable activities:

- Funding for educational operations
- BTSA Partnership

Other trading activities

Total

Expenditure on:
Raising funds
Charitable activities:

- Educational operations

- BTSA Partnership

Total

Net income/(expenditure)
Transfers between funds

Other recognised gains/(losses)
Actuarial losses on defined benefit pension
schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Notes

3

Lo

18

20

Unrestricted
funds

£000

1

306

114

114

235

235

347

582

Restricted funds: Total
General Fixed asset 2021
£000 £'000 £'000
- 142 153
9,190 - 9,496
269 - 269

= % 32
9,459 142 9,950
7 - 7
9,559 651 10,324
269 - 269
9,835 651 10,600
(376) (509) (650)
208 (208) -
(303) - (303)
(471) (717) (953)
(4,477) 12,696 8,566
(4,948) 11,979 7,613
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BENFLEET SCHOOLS TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2022

Notes

Cash flows from operating activities
Net cash provided by operating activities 21

Cash flows from investing activities
Capital grants from DfE Group
Purchase of tangible fixed assets

Net cash (used in)/provided by investing activities

Cash flows from financing activities
Repayment of long term bank loan

Net cash used in financing activities

Net increase in cash and cash equivalents in the
reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2022
£'000 £'000
423
32
(227)
(195)
(26)
(26)
202
861
1,063

2021
£'000 £'000
195
142
(95)
47
(26)
(26)
216
645
861

-21-






BENFLEET SCHOOLS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1.4

1.5

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds
This includes all expenditure incurred by the Academy Trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the Academy Trust's educational operations, including support costs and costs
relating to the governance of the Academy Trust apportioned to charitable activities.

Tangible fixed assets and depreciation

Assets costing £5,000 or more per item (or less if they form part of a larger purchase or project where the total
cost exceeds £25,000) are capitalised as tangible fixed assets and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding that require the continued
use of the asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial
Activities and carried forward in the Balance Sheet. Where tangible fixed assets have been acquired / funded
by other income, the fixed asset fund is also credited. Depreciation on the relevant assets is charged directly
to the restricted fixed asset fund in the Statement of Financial Activities.

Depreciation is provided on all tangible fixed assets, other than freehold land, at rates calculated to write off
the cost of each asset over its expected useful life, as follows:

Freehold land and buildings 2% Straight Line
Computer equipment 20% Straight Line
Fixtures, fittings & equipment 10% - 15% Straight Line
Motor vehicles 10% Straight Line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
Statement of Financial Activities.

-23-






BENFLEET SCHOOLS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1.12

1.13

Accounting policies (Continued)

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the Academy
Trust in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of financial
activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses. Actuarial
gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/
donor and include grants from the Department for Education Group.

Agency arrangements

Where the Academy Trust acts as agent in collecting and / or distributing from the ESFA or others, and
subsequent disbursements are excluded from the Statement of Financial Activities as the Trust does not have
control over charitable application of the funds. The funds received and paid, and any balances held are
disclosed in note 27.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 20, will impact on the carrying amount of the pension liability. Furthermore, a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2019
has been used by the actuary in valuing the pensions liability at 31 August 2022. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

Critical areas of judgement
In preparing these Financial Statements, the Trustees have not needed to exercise any subjective judgements
that would be critical to the Academy Trust’s Financial Statements.

-25-



BENFLEET SCHOOLS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

3

Donations and capital grants

Capital grants
Other donations

Funding for the Academy Trust's charitable activities

DfE/ESFA grants

General annual grant (GAG)
Other DfE/ESFA grants:

- Pupil premium

- Others

Other government grants
Local authority grants

COVID-19 additional funding
DfE/ESFA

Catch-up premium

Other DfE/ESFA COVID-19 funding
Non-DfE/ESFA

Coronavirus job retention scheme grant
Other COVID-19 funding

Other funding

BTSA Partnership income
Catering income

Other incoming resources

Total funding

Unrestricted

funds
£'000

Unrestricted

funds
£'000

[l

439

|
|

Restricted
funds
£000

32

32

Restricted
funds
£'000

8,549

250
219

9,018

123

21

9,434

Total
2022
£'000

Total
2022
£'000

8,549

123

9,873

Total
2021
£'000

142

Total
2021
£'000
8,087

231
528

8,846

|

9,765

The Academy Trust has been eligible to claim additional funding in the year from government support
schemes in response to the Coronavirus outbreak. The funding received is shown above under “COVID-19
additional funding”. The funding received for coronavirus exceptional support covers £82k of staff and other
costs. These costs are included in notes 6 and 7 below as appropriate.




BENFLEET SCHOOLS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

5 Other trading activities

Unrestricted Restricted Total
funds funds 2022
£'000 £'000 £'000
Hire of facilities 67 - 67
Income from facilities and services 3 - 3
Other income 20 - 20
90 - 90
6 Expenditure
Non-pay expenditure Total
Staff costs Premises Other 2022
£'000 £'000 £'000
Expenditure on raising funds
- Direct costs - 9 9
Academy's educational operations
- Direct costs 515 700 8,034
- Allocated support costs Al 493 2,563
BTSA Partnership
- Direct costs - 188 188
- Allocated support costs = 15 15
1,226 1,405 10,809
Net income/(expenditure) for the year includes: 2022
£'000
Fees payable to auditor for:
- Audit 8
- Other services 8
Operating lease rentals 8
Depreciation of tangible fixed assets 644
80

Net interest on defined benefit pension liability

7 Central services

Total
2021
£'000

24

<

Total
2021
£'000

8,049
2,275

258
11

10,600

2021
£'000

The company's Articles of Association enable it to operate as a Multi Academy Trust. No new academies
joined the trust during the year, therefore all of the above expenditure relates exclusively to The Appleton
School. On this basis, no central services were charged during the year.
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BENFLEET SCHOOLS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

8

Charitable activities

Direct costs
Educational operations
BTSA Partnership

Support costs
Educational operations
BTSA Partnership

Analysis of costs

Direct costs

Teaching and educational support staff costs
Staff development

Depreciation

Technology costs

Educational supplies and services
Examination fees

Educational consultancy

Other direct costs

Support costs

Support staff costs

Defined benefit pension scheme - staff costs
(FRS102 adjustment)

Depreciation

Technology costs

Maintenance of premises and equipment
Cleaning

Energy costs

Rent, rates and other occupancy costs
Insurance

Catering

Defined benefit pension scheme - finance costs

(FRS102 adjustment)
Other support costs
Governance costs

Unrestricted
funds
£000

242

193

435

BTSA
Partnership

£'000

15

15

Restricted
funds
£'000

7,792
188

2,370
15

10,365

Educational
operations
£'000

6,819
28
515
43
435
154

40

8,034

965

394
129
71
143
188
147
66
38
193

80

17

2,563

Total Total
2022 2021
£'000 £000
8,034 8,049
188 258
2,563 2,275
15 11
10,800 10,593
Total Total
2022 2021
£000 £'000
6,819 7,005
28 9
515 521
43 37
623 554
154 119

- 6

40 56
8,222 8,307
965 959
394 316
129 130
71 47
143 127
188 173
147 140
66 59

38 37
193 121
80 67
147 95
17 15
2,578 2,286
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BENFLEET SCHOOLS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

9 Staff
Staff costs
Staff costs during the year were:
2022 2021
£'000 £'000
Wages and salaries 5,711 5,916
Social security costs 597 577
Pension costs 1,232 1,296
Defined benefit pension scheme — staff costs (FRS102 adjustment) 394 316
Staff costs - employees 7,934 8,105
Agency staff costs 244 175
Total staff expenditure 8,178 8,280

Staff numbers
The average number of persons employed by the Academy Trust during the year was as follows:
2022 2021
Number Number
Teachers 97 99
Administration and support 113 126
Management 10 10
220 235
The number of persons employed, expressed as a full time equivalent, was as follows:
2022 2021
Number Number
Teachers 90 91
Administration and support 53 59
Management 10 10
153 160
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

12 Tangible fixed assets

Freehold Computer Fixtures, Motor Total

land and equipment fittings & vehicles

buildings equipment

£'000 £'000 £'000 £'000 £'000

Cost
At 1 September 2021 15,767 122 1,249 24 17,162
Additions 132 - 95 - 227
At 31 August 2022 15,899 122 1,344 24 17,389
Depreciation
At 1 September 2021 4,339 117 635 14 5,105
Charge for the year 530 5 107 2 644
At 31 August 2022 4,869 122 742 16 5,749
Net book value
At 31 August 2022 11,030 - 602 8 11,640
At 31 August 2021 11,428 5 614 10 12,057

Freehold land and buildings include land of £1,894k which is not depreciated.

13 Debtors
2022 2021
£'000 £'000
Trade debtors 2 5
VAT recoverable 166 27
Prepayments and accrued income 151 217
319 249

14  Stocks

2022 2021
£'000 £'000
Stores of catering, stationery and uniform supplies 14 14
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15 Creditors: amounts falling due within one year

2022 2021
£'000 £'000
Government loans 25 25
Trade creditors 237 129
ESFA creditors 3 -
Other creditors 139 240
Accruals and deferred income 289 88
693 482
16  Creditors: amounts falling due after more than one year

2022 2021
£'000 £'000
Government loans 48 74
2022 2021
Analysis of loans £'000 £'000
Wholly repayable within five years 73 99
Less: included in current liabilities (25) (25)
Amounts included above 48 74

Loan maturity
Debt due in one year or less 25 25
Due in more than one year but not more than two years 25 25
Due in more than two years but not more than five years 23 49
73 99

In 2016/17 the trust acquired a Salix Loan for £104,000 as part of the funding for a boiler replacement project.
The loan is interest free repayable over 8 years commencing from 2017/18.

A further CIF loan was granted in 2018/19 for £73,250. This loan is repayable over 6 years commencing in
2019/20 at an interest rate of 1.61%.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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17 Deferred income

Deferred income is included within:
Creditors due within one year

Deferred income at 1 September 2021
Released from previous years
Resources deferred in the year

Deferred income at 31 August 2022

2022
£'000

103

103

2021
£'000

Deferred income above relates to rates income of £19k (2021: £nil), trips and activities income of £85k (2021:

£nil) and unspent swim school receipts in advance of £nil (2021: £23k).
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18

Funds

Restricted general funds
General Annual Grant (GAG)
Pupil premium

Catch-up premium

Other DfE/ESFA COVID-19
funding

Other Coronavirus funding
Other DfE/ESFA grants
Other government grants
BTSA Partnership

Other restricted funds
Pension reserve

Restricted fixed asset funds
Inherited on conversion
DfE group capital grants
Capital expenditure from GAG

Private sector capital
sponsorship

Total restricted funds

Unrestricted funds
General funds

Total funds

Balance at

1 September
2021

£'000

12
52

7,031

582

Income
£'000

8,549
250
36

32

9,466

539

10,005

Expenditure
£'000

(8,319)
(302)
(36)

(35)
(11)
(219)
(123)
(203)
(8)
(474)

(9,730)

(370)
(177)
(96)

(1)

(644)

(10,374)

(435)

. (10,809)

Gains, Balance at
losses and 31 August
transfers 2022
£'000 £'000
(200) 42
4,706 (780)
4,506 (738)

- 6,695

- 3,867

200 984

- 21

200 11,567
4,706 10,829

- 686

4,706 11,515
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18

Funds (Continued)

The specific purposes for which the funds are to be applied are as follows:
The Restricted General Funds are used to fund the general operating costs of the Academy.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2022.

The Restricted LGPS Fund represents the Academy's share of the LGPS Pension Fund deficit.

The Restricted Fixed Asset Fund represents the net book value of fixed assets £11,640k (2021: £12,057k)
plus the unspent element of Capital funds £nil (2021: £22k), less the balance on capital (Salix/CIF) loans of
£73.5k (2021: £99k). When assets are purchased and/or the loan is repaid, the fund is increased and
depreciation charges reduce the fund.

Unrestricted Funds represent balances held at period end that can be applied at the discretion of the
Governors, to support any of the Academy's charitable purposes.
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18 Funds

Comparative information in respect of the preceding period is as follows:

Balance at
1 September
2020
£'000
Restricted general funds
General Annual Grant (GAG) (151)
Pupil premium -
Catch-up premium -
Other DfE/ESFA COVID-19
funding -
Coronavirus job retention
scheme grant -
Other Coronavirus funding -
Other DfE/ESFA grants -
Other government grants =

BTSA Partnership -

Pension reserve (4,326)
(4,477)

Restricted fixed asset funds

Inherited on conversion 7,435

DfE group capital grants 4,332

Capital expenditure from GAG 906

Private sector capital

sponsorship 23
12,696

Total restricted funds 8,219

Unrestricted funds

General funds 347

Total funds 8,566

Income
£000

8,087
231
112

33

19
36
528
144

142

9,601

34

©

9,950

Expenditure
£'000

(8,132)
(179)
(112)

(33)

(19)
(36)
(528)
(144)
(269)
(383)

(9,835)

(370)
(176)
(104)

(114)

(10,600)

(Continued)

Gains, Balance at
losses and 31 August
transfers 2021
£'000 £'000
208 12

- 52
(303) (5,012)
(95) (4,948)

- 7,065

(286) 4,012

78 880

- 22

(208) 11,979
(303) 7,031

- 582

(303) 7613
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18 Funds (Continued)

Total funds analysis by academy

2022 2021
Fund balances at 31 August 2022 were allocated as follows: £'000 £'000
The Appleton School 728 646
Total before fixed assets fund and pension reserve 728 646
Restricted fixed asset fund 11,567 11,979
Pension reserve (780) (5,012)
Total funds 11,515 7,613

The company's Articles of Association enable it to operate as a Multi Academy Trust. No new academies
joined the trust during the year, therefore all funds quoted above relate exclusively to The Appleton School.

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching and Other costs
educational Other support Educational excluding Total Total
support staff staff costs supplies depreciation 2022 2021
£'000 £'000 £'000 £'000 £'000 £'000
The Appleton School 6,819 1,359 623 1,364 10,165 9,949
6,819 1,359 623 1,364 10,165 9,949

19 Analysis of net assets between funds

Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£'000 £'000 £'000 £'000

Fund balances at 31 August 2022 are

represented by:

Tangible fixed assets - - 11,640 11,640
Current assets 686 710 - 1,396
Current liabilities - (668) (25) (693)
Non-current liabilities - - (48) (48)
Pension scheme liability - (780) - (780)
Total net assets 686 (738) 11,567 11,515
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20 Pension and similar obligations (Continued)

The key elements of the valuation and subsequent consultation are:

. employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer
administration levy)

. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million giving a notional
past service deficit of £22,000 million

. the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPl. The assumed real rate of return is 2.4% in excess of
prices and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2024.
The employer's pension costs paid to the TPS in the period amounted to £934K (2021: £986K).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The Academy Trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contributions are as noted below. The agreed contribution rates for future years are 25% for
employers and 5.5% to 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of Academy Trust closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Total contributions made 2022 2021
£'000 £'000

Employer's contributions 298 309
Employees' contributions 74 76
Total contributions 372 385
Principal actuarial assumptions 2022 2021
% %

Rate of increase in salaries 3.95 3.90
Rate of increase for pensions in payment/inflation 2.95 2.90
Discount rate for scheme liabilities 4.25 1.65
RPI Increase 3.25 3.20
CPl Increase 2.95 2.90
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20

Pension and similar obligations

(Continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The

assumed life expectations on retirement age 65 are:

2022
Years
Retiring today
- Males 21.00
- Females 23.50
Retiring in 20 years
- Males 22.30
- Females 24 .90
Scheme liabilities would have been affected by changes in assumptions as follows:
2022
£'000
Discount rate + 0.1% 5,324
Discount rate - 0.1% 5,593
Mortality assumption + 1 year 5,621
Mortality assumption - 1 year 5,298
Salary rate + 0.1% 5,467
Salary rate - 0.1% 5,447
Pension rate + 0.1% 5,585
Pension rate - 0.1% 5,332
Defined benefit pension scheme net liability 2022
£'000
Scheme assets 4677
Scheme obligations (5,457)
Net liability (780)
The Academy Trust's share of the assets in the scheme 2022
Fair value
£'000
Equities 2,632
Gilts 90
Other Bonds 207
Cash 140
Property 443
Other assets 1,165
Total market value of assets 4 677

The actual return on scheme assets was £11,000 (2021: £789,000).

2021
Years

21.60
23.60

22.90
2510

2021
£'000
9,169
9,645
9,789
9,035
9,426
9,383
9,620
9,193

2021
£'000

4,392
(9,404)

(5,012)

2021
Fair value
£'000

2,812
111
204
122
307
836

4,392
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20 Pension and similar obligations (Continued)
Amount recognised in the statement of financial activities 2022 2021
£'000 £'000

Current service cost 690 623
Interest income (75) (55)
Interest cost 155 122
Administration expenses 2 2
Total operating charge 772 692
Changes in the present value of defined benefit obligations 2022

£'000
At 1 September 2021 9,404
Current service cost 690
Interest cost 155
Employee contributions 74
Actuarial (gain)/loss (4,770)
Benefits paid (96)
At 31 August 2022 5,457
Changes in the fair value of the Academy Trust's share of scheme assets

2022

£'000
At 1 September 2021 4,392
Interest income 75
Actuarial loss/(gain) (64)
Employer contributions 298
Employee contributions 74
Benefits paid (96)
Administration expenses (2)
At 31 August 2022 4,677
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21

22

23

Reconciliation of net expenditure to net cash flow from operating activities

Notes
Net expenditure for the reporting period (as per the statement of
financial activities)
Adjusted for:
Capital grants from DfE and other capital income
Defined benefit pension costs less contributions payable 20
Defined benefit pension scheme finance cost 20

Depreciation of tangible fixed assets
(Increase) in stocks
(Increase)/decrease in debtors
Increase/(decrease) in creditors

Net cash provided by operating activities

Analysis of changes in net funds
1 September

2021

£'000

Cash 861
Loans falling due within one year (25)
Loans falling due after more than one year (74)
762

Long-term commitments

Operating leases

2022
£000

Cash flows

£000

202

2021
£000

31 August
2022

£'000

1,063
(25)
(48)

990

At 31 August 2022 the total of the Academy Trust's future minimum lease payments under non-cancellable

operating leases was:

Amounts due within one year
Amounts due in two and five years

2022
£'000

2021
£'000

10
17
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24

25

26

27

Related party transactions

Owing to the nature of the Academy Trust's operations and the composition of the Board of Trustees being
drawn from local public and private sector organisations, transactions may take place with organisations in
which Trustees have an interest.

No related party transactions took place in the period of account, other than certain trustees' remuneration
and expenses already disclosed in note 8.

All transactions are conducted in accordance with the requirements of the ESFA's Academy Trust Handbook
2021.

Post balance sheet events

The operations and activities and the assets and liabilities of Benfleet Schools Trust will be transferred into the
Compass Education Trust, an academy trust (company number 07666213, registered in England and Wales)
for £nil consideration. The date of transfer is in the process of being confirmed and is expected to be in the
academic year 2022/23.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he/she is a member, or within one year after he/she ceases to be a member, such
amount as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to
be a member.

Agency arrangements

The academy trust distributes 16-19 bursary funds to students as an agent for the ESFA. In the accounting
period ending 31 August 2022 the trust had an opening balance of £36,309 (2021: £nil), received £17,654
(2021: £17,156) and disbursed £16,980 (2021: £9,647) from the fund. An amount of £36,983 (2021: £36,309)
is included within creditors: amounts falling due within one year.
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